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By Je_rry' Kluttz .

Paperwork is the bane of bureaucracy and that des-
perate ¢ry you hear from Rohert F. Kennedy’s Depart-
ment of Jugtice is from a major Federal agency “drown-
ing” in paper of its own making.
The Department has ap-*

Pealed to all of its 31,724
employes for help to save it
from the Frankepstein mon-
ster it has
created and it
has wurged its
officials to rig
themselves of
their “costly
§tatus sym-
bols”—copying
machines.
- 8. A. Andret- 8
ta, the carcer
official who as
Administrative -
~ Attorney General, is the
watchdog of the Department’s
spending, has asked for the
gooperation of all aperating
heads to _hold down the
“alarming” increase in spend-
-ing for travel, printing, phone
calls, and other expenditures
- under the general heading of
., ‘miseellaneous,
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¢ No pne gould hgve thrown|

‘SharPer verbal darts at the
‘Depariment’s operating reec-
ord. Andretta rrankly. told
the administrative staff that
“-. . our cost of doing busi-
gss Js running ahead of pro-
uction . . . our rate of ex-
ehditures exceeds the
gdrease In _business . .. we
cery difficult to justify
QU refuests for large in-
greases” before Congress.
. But one could easily see, in
%ﬁsdmg;‘msi directive, that it
7ds .the ballooning, paper
- ~dragon that got his dander up.
" Andrefta used c¢hoice words
atid phrases fo try fo mobilize
the Department's staff to stem
the huge flow of paper through
'thei’tﬁfipeg.‘ It was an indig-
 nant career official WPO scorn-
fully wrote in part of the pa-
per problem: .
:“Another source of rapidly
spiraling expenditure is the
uhrestrained use of copying
machines. and the resulting
cost of paper and supplies: The
Department is being drowned
in ‘paper. The introduction of
copying machines was intend-
ed to save time and money but
i has created a monster that
15 feeding on itself.
. fl‘%e gx}owgh' in‘t,l;evl %settand
er of copies is fantastic—
%mm exeess‘%f reasonable de-
mands and ‘the requirements
of every-day work. Among
other  things, this volume of
copies places a great strain on
filing equipment. It is a won-
der the Department got alon
before there were such con-
traptions.
“It seems now that we have
: one from the sublime to the
.. #ldiculous and that apparently
‘everything is being copied by
machine and the good old car-
bon copies are a thing of the
past. I am sure that most have
no idea of the cost of pro-
“ducing copies. )
“Apparently because of sales
préssure, the possession of a
copying machine has become
a costly status symbol, not
justified by the results ob-
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‘Sting’ Man Felt
Was a Bullet

Ruben D. Blake felt “a
sting” in his derriere as
he was getting into his
car yesterday. It turned
out -he had just been
shot.

‘ Blake, 34, listed at .821
48th ave, Capital
Heights, was admitted to

- Prince Georges Hospital
where his condition was
satisfactory. .

County Detective Lt.
Richard A. Pearson said
the shot was probably a
stray one fired by some-
one in the woods.

=

some means of controlling and
curtailing this business.

“In view of the President's
program on manpower utiliza-
tion, it would seem that we
should revert to getting more
help from personnel by hav-

machine. The practice of typ-

“ling an original document and

then reproducing it on a copy

{machine to obtajn multiple|.

copies must be discontinued.

“The use of machines has
yet to result in any reduction
in manpower and requests for

Paper and supplies for these
machines are costing over
$125,000 annually and the rent-
al of machines averages $1000
per month/”’

And just to prove his memo
wasn’t an exercise in futility,
Andretta is reported to have
canceled the rental of several
machines and also to have cut
back orders of copying paper.

At another  point in his
economy-oriented memo, And-
retta bluntly declared that
travel to attend meetings and
conferences is “getting out of
hand and should be drastical-
1y curtailed.”

He alse told his operating
staff that long distance phone
calls were made when the use
of less costly teletype and air
mail would serve the purpose.
Then he said something which
is said to have ruffled the
feathers of both New Fron-
tiersmen and holdovers from
the Eisenhower crusade. He
suggested:

“If every caller had to sub-
mit a memo explaining and
justifying the need of the tele-

phone call, abuse would soon|,

stop.”

alike don’t doubt that Andret-
ta might try such a system to
control long distance phone

number is cut back. Com-
mented one with dripping
sarcasm:

“If Andretta does anything
like that he’d be the first to
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and it ‘would be suicide.”
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ing ecoples made rather than|-
transferring the burden to a|

additional personnel continue.|.

The employes and officials :

calls unless their cost and|°®
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